
BPRS – CUSTOMER JOURNEY BUSINESS PROCESS - 
LARGE CORPORATE MOVING PSPs*

The following aims to provide a simple step-by-step guide that describes a typical Bulk Payment 
Redirection Service (BPRS) process flow for a corporate customer considering changing PSP.

*PSP – payment service provider, e.g. bank, building society, e-money institutions and payment institutions.
**Payments include Bacs, Faster Payments and Image Clearing System.

STEP 3
The new PSP explains 
that they can access 
BPRS to derisk the move 
and ensure payments are 
easily and automatically 
redirected to the correct 
accounts in a managed 
way from the old to the 
new PSP

STEP 2
The customer 
contacts the new 
PSP for advice, 
guidance and details 
of BPRS

STEP 1
“We’ve found a new PSP 
that can offer us a better 
deal on our banking but 
we’re concerned that 
moving may be too 
complex and risky, 
resource intensive 
and may disrupt our 
payments”**

STEP 9
The redirection of 
payments across all 
impacted accounts  
is enabled for a 
minimum period  
of 3 years

STEP 8
BPRS 
implementation 
successful and 
payment redirection 
is in place

STEP 7
With the support  
of Bacs, testing is 
completed to ensure 
all BPRS messages 
can be submitted 
successfully

STEP 6
A formal contract  
to access BPRS  
is signed and 
approved by the  
old and new PSP 
and Bacs

STEP 5
A date for the move 
is agreed between 
the customer, new 
PSP and old PSP, 
whilst the new 
PSP applies  
to Bacs to use  
the BPRS

STEP 4
“The new PSP has 
reassured us that our 
payments will not be 
disrupted so we agree 
to proceed with  
the move”
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